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In-Depth Caregiver Interview Guide

Questions, Tests & Hiring Toolkit

Hiring the right caregiver matters. This guide walks you step-by-step through screening, interviewing,
testing, and onboarding a caregiver you’ll trust. It’s written for Canadians using self-managed or
direct-funded home care programs, but most items are useful wherever you hire privately.

Please remember that this is a basic guide for you to follow. These are merely suggestions.

Customize this guide to your specific caregiving needs.

Quick primer: How to use this guide

1.

2.

Start with the Sample Caregiver Job Ad (paste-ready)
Then Phone Screening Script to narrow candidates.
Run a 30-45 minute structured interview using the grouped questions below.

Use 2-3 scenario role-plays and a short practical test (e.g., transfer technique, medication
admin checklist).

Call references with the Reference Check questions.

If satisfied, issue an offer that includes the sample contract clauses and complete the
onboarding checklist.

Set up payroll, timesheets, and reporting per provincial rules.
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Sample Caregiver Job Ad (paste-ready)
Title: Experienced Personal Support Worker / Caregiver — [City, Province]

Description:

We are looking for a compassionate, reliable caregiver to provide in-home personal support for an
adult client in [city]. Duties include personal care (bathing, dressing), safe transfers, meal
preparation, medication reminders, light housekeeping related to care, and documentation.
Previous home care experience and first aid/CPR required. Vulnerable sector check and references
required.

Hours: [days/hours], [shift length]
Pay: $[range]/hour (negotiable based on experience)
Apply: Send resume, two references, and availability to [email] or call [phonel].

Phone Screening Script (2-5 minutes)

Hi, I’'m [Your name]. I’'m calling about the caregiver position we advertised. Do you have 5 minutes?
Key checks:

o Confirm availability (days/hours)

¢ Confirmright to work in Canada (eligibility)

o Quick background: years caregiving, experience with [ADLs / dementia / lifts]
e Criminalrecord check willingness and reference availability

e Hourly wage expectation (range) — if alighed, schedule interview

Script example:

“Do you have experience with bathing, transfers, and medication reminders for adults? Are you
comfortable performing light housekeeping related to care? Are you willing to provide two
references and complete a criminal record check?”

If yes > schedule in-person/virtual interview.

If no » thank and end.
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Structured Interview (30-45 minutes)

Use a printed score sheet (0-3 per question — 0 no, 1 partial, 2 good, 3 excellent). Total score helps
compare candidates.

Section A— Opening & rapport (3-5 min)

1. Tell me about yourself and why you became a caregiver.
Why: Reveals motivation, professionalism.
Follow-ups: What’s your proudest caregiving moment?

2. What attracted you to this position specifically?
Why: Shows if they’ve read the job ad and are a good fit.

Section B— Experience & qualifications (6—-8 min)

3. How long have you worked as a caregiver? What settings (home, long-term care, hospital)?
Why: Context matters — home care experience is valuable.

4. Do you have training or certifications? (first aid, CPR, medication administration, PSW cert.)
Why: Confirms baseline safety skills.
Follow-ups: Ask for expiry dates and copies.

5. Tell me about your experience with clients who have [dementia/paraplegia/stroke].
Why: Tests relevant experience; look for concrete examples.

6. Have you used lift equipment or transfer belts? Describe a transfer you performed.
Why: Safety critical — look for technique and safety awareness.

Section C — Activities of Daily Living (ADLs) & Clinical tasks (6—-8 min)

7. How do you support bathing, toileting, and dressing with dignity?
Why: Respectful approach important.

8. Describe your experience with medication reminders / pill organizers / basic meds admin.
Why: Most programs don’t allow independent med administration unless trained — ensure
candidate knows boundaries.

9. Have you worked with PEG or ostomy care? (if applicable)
Why: Specialized care requires training.

10. How do you spot a change in a client’s health and what do you do?
Why: Clinical judgement & escalation skills.

Section D — Behaviour, dementia & mental health (6-8 min)

11. How do you manage agitation, sundowning, or aggression in someone with dementia?
Why: Look for de-escalation, environment adjustments.

12. Give an example when a client became anxious or upset — what did you do?
Why: Real examples beat theory.

13. Have you worked with clients with mental health challenges (anxiety, depression)? How did
you help?
Why: Emotional intelligence.
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Section E — Practical skills & home safety (5-7 min)

14. How would you perform a safe transfer from bed to chair? (talk through steps)
Why: Safety technique and caregiver body mechanics.

15. How do you prevent falls in the home?
Why: Home hazard awareness.

16. Are you comfortable with meal prep, diet restrictions, and monitoring food/fluid intake?

Why: Nutrition and swallowing risk.

Section F— Communication & boundaries (4-6 min)

17. How do you document care and report to family or healthcare professionals? (example:

timesheet, notes)
Why: Record keeping is often required by programs.

18. How do you handle confidentiality and privacy? (PHIPA/PIPEDA basics)
Why: Legal obligations; expect professional answer.

19. Describe a boundary you had to enforce in a prior job.
Why: Shows ability to maintain professionalism.

Section G — Logistics, availability & fit (3-5 min)
20. What days/hours are you available? Can you do emergency or short-notice shifts?
21. Are you comfortable with pets/children in the home?
22. Do you have reliable transportation? What happens if you can’t make a shift?
Section H— Compensation & conditions (2-3 min)
23. What are your salary/hour expectations? Are you open to an adjusted schedule?

24. Are you willing to work as an employee (payroll, taxes) and sign a written contract?

Scenario & Role-Play Questions (Use 2-3)

Scenario 1 — Transfer & fall
Client is sitting on bed, feels dizzy when standing. What do you do?
Look for: sit client back, call for help, monitor vitals, document, notify family/healthcare.

Scenario 2 — Medication error

You realize you gave the wrong dose of a non-critical med one hour ago. What are your steps?

Look for: inform supervisor/ family, contact healthcare provider/poison control if needed,
document, monitor client.

Scenario 3 — Aggression
Client becomes verbally aggressive when you redirect them. What do you do?
Look for: calm approach, remove triggers, use redirection, ensure safety, document.
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Practical Test Ideas (15-30 mins)

Demonstrate a safe transfer with a weighted mannequin or pillow.
Prepare a sample safe meal for specific dietary needs.

Demonstrate hand washing and infection control.

Reference Check — 6 Key Questions (Phone)

Ask references to confirm facts and probe reliability.

1.

2.

What was the caregiver’s role and dates of employment?
Can you confirm they provided personal care to [client type]?
How reliable were they (attendance, punctuality)?

How did they handle difficult situations or emergencies?
Would you rehire them? Why or why not?

Is there anything | should know about their strengths or concerns?

Red Flags (do not ignore)

Hesitation or vague answers about transfers, meds, or emergencies
Refusal to provide references or criminal record check consent
Frequent short-term jobs with no steady history

Complaints about former clients/families — blaming others consistently
Unsafe body mechanics or lack of infection control knowledge

Poor communication, rudeness, or boundary issues

Reference & Background Checks — Legal & Practical Notes

Ask for written consent before doing criminal record checks (province rules differ).
Confirm identity and eligibility to work in Canada.
If you ask for a vulnerable sector check, follow local law for consent and storage.

Ask for proof of certifications and call certifying body if unsure.
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Sample Contract Clauses (short)

Parties & Dates — Employer: [Name]. Caregiver: [Name]. Start date: [date].
Scope of Work — List ADLs, meal prep, meds reminders, light housekeeping.
Schedule & Hours — Days, start/end times, overtime policy.

Compensation — Hourly wage, pay schedule, holiday pay if applicable.

Termination — Notice period (e.g., 2 weeks) and grounds for immediate termination (abuse,
theft).

Confidentiality — Caregiver shall protect personal health information.
Health & Safety — Must follow infection control, report incidents.
Background Checks — Employment conditional on references & checks.

Signatures — Both parties sign with date.

(Use your province’s labour rules — some provinces require minimumes for vacation, statutory
holiday pay, etc.)

Onboarding Checklist (first week)

Signed contract & consent forms

Emergency contacts & medications list

Client care plan & schedule explained

Timesheet process shown

Home safety walkthrough (fire exits, phone, mobility aids)
Review of documentation & privacy rules

Demonstration of transfers & lifts with client

First-aid & CPR verification

Keys / alarm codes / access instructions given

Trial shifts and feedback sessions scheduled
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Training & Development Ideas

Short module on dementia communication techniques (e.g., Gentle Persuasive
Approaches)

Infection control / hand hygiene refresher
Safe transfer & body mechanics training (certificate if possible)
Medication reminder and documentation best practices

Cultural competence & language basics (if needed)

Employer / Payroll Checklist (Canada basics — confirm with CRA & provincial bodies)

1.

2.

Register as employer with CRA (if you will employ directly).
Get Business Number (BN) for payroll accounts if required.

Withhold and remit employee CPP (Canada Pension Plan) and El (Employment Insurance)
contributions.

Withhold income tax and remit to CRA.
Provide T4 at year end.

Ensure workplace injury coverage (Workers’ Compensation / WSIB / WCB) — rules vary by
province.

Keep records of hours, wages, vacation pay, and statutory holiday pay.
Pay minimum wage and follow overtime rules per province.

Get professional payroll advice if unsure — consider payroll service to simplify compliance.

Sample Reference Check Script (phone)

Hi, my name is [you]. I’'m calling about [candidate]. They listed you as a reference from
[organization]. Do you have 5 minutes?

1.

2.

Confirm dates and duties.

Were they reliable and punctual? Examples?

How did they handle emergencies or changes in condition?

Any concerns about transfers, medication handling, or documentation?

Would you hire them again? Why/why not?
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Scenario Library (for interview or training)
Use these to probe judgement and approach.
1. The client refuses to eat their prepared meal. What do you do?
2. The client’s mood changes and they cry for no known reason. How would you respond?
3. The client becomes short of breath after walking to the bathroom. Next steps?
4. Afamily member makes unreasonable demands — how do you set boundaries?

5. Youfind a bruise on the client — what do you do?

Cultural & Accessibility Considerations
e Askabout language preferences and cultural care needs up front.
¢ Include cultural food preferences and customs in the care plan.

e Ensure caregiver training covers communication for deaf/hard-of-hearing or visually
impaired clients.

e Consider same-gender caregivers for personal care where preferred.

Dementia & Memory Care Specific Questions (if applicable)
¢ How do you manage sundowning?
o What strategies do you use to redirect repetitive behaviours?
e How do you preserve dignity during personal care when someone resists?
¢ How would you communicate changes in condition to family or clinicians?

Look for experience with redirection, routines, and validation techniques.

Final Checklist Before Hiring
e Completed interview
e Positive reference checks
e Practical test passed
e Criminalrecord /vulnerable sector check completed (if required)
e Contract signed & onboarding completed

o Payroll set up or confirmed funding reporting process
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